	Elements of the Work Environment
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1. Workloads & Human Time Frames are Manageable

Precipitous change and large scale upheaval generally lead to a sense of loss of control.  When the work to be done seems to be overwhelming, persons feel crushed and incapable of meeting the demand.  Defining boundaries in many areas, including the amount of work to be done, can be a valuable aid in restoring a sense of competence in the face of what is otherwise burdensome.   For this reason, identifying a realistic amount of work and/or a realistic work time frame is an important element in fostering resilience.  Even workers on-site in disaster situations need to realize that their energy is more limited than their willingness.  Encouraging a realistic workload will be helpful in maintaining resilience over time.

2. Training & Development are Encouraged

People are more resilient if they feel competent. Two different types of training therefore need to be offered.  Individuals should be offered the opportunity to grow in their own professional lives by learning more about their own jobs and growing in their knowledge of their own work.  Training should also be offered in the area of resilience itself and in emergency preparedness in general.  People with such training are more resilient in the face of emergencies and disasters than those who must face such experiences unprepared.

3. Employees have Sense of Control in Work Life

One of the factors which diminishes the resilience of an individual is the sense of lack of control. Giving employees control over aspects of their work life such as flexible schedules as well as allowing participation in policy and decision-making, are ways to increase resilience among the members of the workforce.

4. Rewards are Clearly Defined and are an Intrinsic Part of the System

Again, making the reward system transparent and direct and not vague and solely at the discretion of the manager/boss will give the workforce members an increased sense of control and will contribute to their resilience.
