The Leader’s Role in Organizational Resilience
Topic Overview 
While the leader in any organization which hopes to be a resilient organization must be a resilient person himself or herself, that alone is not enough. The leader must take an active and deliberate role in fostering the conditions and establishing the policies which nurture resilience on the organizational level.
Learning Outcomes
By the end of this session, the participants will have identified some of those behaviors or activities which contribute to the resilience of the organization and its members.
Readings and Research 
Context:  The final element in developing organizational resilience centers on organizational leadership. The following links will give you further information about key leadership traits that are important for resilience. 
The Leader’s Role in Organizational Resilience
[Theresa, let’s talk about presenting these using the z index leaders_role.doc]
To complete the activity, also take some time to revisit the case study regarding Walden Mills and Mr. Feuerstein. http://en.wikipedia.org/wiki/Aaron_Feuerstein
Learning Activity
Context: In order to practice your skill at recognizing leadership traits, you will revisit the case study describing Mr. Feuerstein’s management of an organization in crisis. 
Task Description
Step 1: To complete the activity, review the lighthouse animation to reinforce the elements of personal and professional resilience. Take some time to revisit the case study regarding Walden Mills and Mr. Feuerstein.  As you read it, try to identify as many of the resilient traits of a leader as you can. [web, insert link]

Step 2: Identify some actual instances within your own organization where resilient leadership traits were evident in your colleagues or other, whether they were in actual positions of leadership or not. 

Step 3. Finish this training with a personal commitment. What steps can you take TODAY to improve your own resilience? How can you support your organizational leaders in the development of a resilient organization?  Are you willing to make the changes in yourself which you may have identified?  Are you willing to communicate with those in leadership positions within your organizations some insights which you have gained?
SPECIAL THANKS
This course is based on materials originally developed by Laura Williams and Curt Drennen and edited by Beth Roome of the Division of Behavioral Health Disaster Planning and Response Program of the state of Colorado.
The course was developed by Maureen Hencmann of New Ventures at Regis University in Denver, Colorado.
CLOSING REMARKS

Thank you for participating in this training.  Suggestions for improvement (as well as comments about what worked well or what you found helpful) are most welcome.  You can send them to Dr. Donald Sutton, one of the course authors, at donald.sutton@state.co.us






